ESG for
private equity
mitigating risk and creating value in politically
sensitive and highly regulated markets
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you can either be an agent of change,
or subject to change.
Our approach goes beyond diligence and resilience;
empowering you to lead your market
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who are we?
GK Strategy has advised on over 300 transactions and
pioneered political, policy & regulatory due diligence
(PDD) for private equity.
We are unique in also providing environmental, social
and governance (ESG) due diligence. We combine
ESG and political insight and help firms integrate and
communicate ESG.

We use ESG to help organisations become more
resilient to political and regulatory risk – by helping
them develop ESG policies, processes and initiatives
that anticipate political and regulatory change.
We use our expertise in strategic communications to help
organisations engage effectively on ESG with customers,
employees, business partners, investors, politicians,
regulators and campaigning organisations, etc.

GK Strategy is a strategic research and communications
consultancy that specialises in highly regulated and
politically sensitive sectors, where corporate value
can be critically affected by changes in regulation, tax,
government funding and procurement.
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comply, align and lead
Our approach to ESG
focuses on three
distinct elements:
compliance, alignment
and leadership:
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compliance. All companies have to
comply with legislation, regulations,
codes of conduct, quality standards,
and procurement & contractual
requirements.
We help improve organisations’
capability to comply with current
compliance requirements and to
identify, meet and shape future
requirements.

alignment. Good companies align
with political, societal, customer
and investor expectations,
along with best practice around
sustainability, quality and
professional conduct.
We undertake gap analysis against
these expectations and against best
practice and deliver programmes
that help achieve alignment.

leadership. We believe that
outstanding companies lead by
demonstrating and defining best
practice, being highly transparent
and communicating openly, shaping
expectations, and influencing
requirements.
We help organisations not only
develop best-in-sector ESG
but stand out in their markets,
demonstrating and communicating
best practice and shaping more
sustainable markets – through
higher standards and better policy.

07

our services
Transaction and portfolio company support

Origination
ESG sector and asset assessment
and screening during origination

ESG strategic advice and
support in the first 100 days

Transaction

Ongoing support to drive ESG
performance in the business
and across the value chain

ESG Due Diligence, including
best practice gap analysis and
recommendations to mitigate risk
and leverage opportunity
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Growth

Strategic communications to
leverage ESG to build reputation
and market share and engage
with key customers and other
stakeholders

Defining your firm’s ESG strategy

Exit
Pre-sale preparation, improving
ESG to demonstrably enhance
value and mitigate risk in
advance of sale
ESG Vendor Due Diligence

Developing an ESG philosophy for your firm
ESG benchmarking and best practice analysis
Developing and integrating policies, processes
and governance
Developing and reporting portfolio-wide
KPIs and KPIs for specific assets
ESG engagement with portfolio companies
and investors
ESG communications to investors, employees,
business partners and other stakeholders
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case study

GK conducted due diligence for Agilitas Private Equity’s
acquisition of Danish IT solutions provider Danoffice
IT, a systems provider to a range of international
organisations, including the United Nations.

We delivered a comprehensive report to the client
mapping the potential risks and opportunities as well as
recommendations on how best to mitigate or leverage
them. Our findings contributed to the successful
acquisition of Danoffice IT by Agilitas in December 2017.

The buyer wanted to better understand the long term
and multi-jurisdictional ESG (and political) risks facing
the business, especially as it operates in over 165
jurisdictions, many of which present ESG risks.
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For further information, contact:

martin summers
Head of ESG, Quality & Compliance
martin@gkstrategy.com
207 340 1150
gkstrategy.com
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